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A Strong Hold on the Top Spot

Top Glove powers ahead with a steady commitment

to top quality and solid work ethics.

he global demand for dis-
posable rubber gloves has
been increasing, given the
growth of the medical sec-
1or ARG peesang Roanneare
needs around the world. The spread
of the Ebola virus, for instance, makes
high-quality protection in handling
patients a top priority.
And the Top Glove brand has become
the goid standard for high-quality dis-
posable rubber gloves.
Top Glove Corporation Bhd, & Malay-
sian homegrown company, is a leader
in the disposable glove manufactur-
ing Industry. With a 25% global market
share for rubber gloves, it is the world's
Largest rubber glove manuiacturer, Since
its beginnings in 1991, Top Glove has
amassed some 2,000 customers in the
madical, industrial and household sec-
tors from 195 countries for its 15 kinds
of natural and synthatic rubber gloves.
Top Glove has the capacity to pro-
ducn 42 bilkon gioves annually, on 464
lines in 25 technologically

Tan 5ri Lim Wee Chai,
Executive Chairman and Founder,
Top Glowve Corporation Berhad

Over the last 23 years, the company
has imvosted in smart operations. inno-
vation through research and develop-
mant (RADY), and manpower training.

The result: an impressive return on
i of 2,082% since the compa-

pr <l
advanced factories, most of which are
n Malaysia.

Not content 1o rest on its past sue-
ces303, the pany is o

ny's IPO in March 2001 through August
2014. Top Glove has also recorded
strong financial performance avery year
and esth It will reach USST11 mil-

innovate and change to meot higher
expectations from its customers, as wel
as meet global demand, estimated 10 be
rising 8% 1o 10% annually.

Moving forward, Top Giove plans to
add one new factory each year to boost
production capacity even further, and
It hopes to achleve 30% of the global
market by 2020.

Brand Aid

Sound business direction and strong
work sthics account for Top Glove's
success, according to Tan Sri Lim Wees
Chal, executive chairman and founder
of Top Glove. “Each day we strive 10 add
positive value,” he says.

lion in revenue at the close of financial
yoar 2014,

Still, being a leader has its chal-
lenges —namely increased market com-

the company will widen the current pool
of researchers from 45 to 100 by the and
of this yoar as the company incroases its
imvestment in this all-important area. Top
Gilove asditionally awards tertiary schol-
arships 10 students and its employoes
to snsure they are able to sty on top of
cutting-edge sciences and snginearing.
Anocthar top priority for the company
is its machines. Top Giove's machines
are nearly eight times more efficient
than before. The company can now
produce up to 38,000 gloves an hour,
up from 4,000 gloves an hour whon it
first started businoss along its now
1,400-meter-long production chains.
Pushing ahead, Top Glove will continue
upgrading its machines and acquiring
new and advanced models in order to
maintain its pole position in the iIndustry.
With industry compaetition mount-
ing, Top Glove has also made a more-
concerted effort lo better market its
products. Toward that end, explaing
Lim, the company has developed its
own dedicated marketing team.
Over the years, Top Glove has steacsly
built its reputation for lop quakity and
rediabiity. As ho loads his company into
the future, Chalrman Lim and his statf
will continue to reaffirm their commit-
ment to the company’s business ethics
of honesly, integrity and transparency,
as well as its business direction of con-

potition, stringent dards,
currency i rising raw |
prices and utiity costs. As an industry,
rubber glove manufacturing is relatively
rosiient, yot overcoming these chal-
nges means focusing on core areas.
Not surprisingly, the first area is quality.
“Wa inncvate 1o get ahead of compati-
tion. Resoarch is needed for innovation.
That way, there's value creation, which
improves the product and lowers cost.
Mo ressarch, no future,” explains Lim,
With a focus on RAD and innovation,

istontly producing high-quality gloves
at low costs.

“Getting to the top is hard, but staying
there ks even harder. S0 we must con-
tinue 0 Innovato fast 10 stary relevant in
the future,” he says. =
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